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OUR LADY OF WISDOM PARISH 

TEXAS STATE UNIVERSITY 

SAN MARCOS, TEXAS 

PASTORAL COUNCIL NORMS 

 

I. PURPOSE 

A. The Pastoral Council is a vehicle for parish members to share in the pastoral mission of Jesus 

Christ and the Church.  The Council develops Catholic identity, promotes evangelization and 

service, fosters stewardship and supports the spiritual enrichment and growth of its members. 

B. The Council strives to build a community of disciples who recognize their baptismal calls to 

lives of holiness, witness, and active service to their parish and their community. 

C. The Council engages in a continual process of pastoral planning which considers the needs 

and priorities of parishioners, the Austin Diocese, Texas State University, and the San Marcos 

Community. 

II. RANGE OF RESPONSIBILITY 

A. The Council is the consultative and strategic planning body for pastoral activity.  The Council 

possesses a consultative voice only.  It makes recommendations to the Pastor for his decision. 

B. In any case where any member of the Council interprets an action of the Council to be 

outside the limits set above that member presents their interpretation no later than the next 

meeting of the Council and asks for reconsideration. 

C. In any case where the Pastor judges an action of the Council to be outside the limits set forth 

above, he may withhold implementation, providing the Council with a rationale. 

III. MEMBERSHIP 

A. The Council is comprised of up to twelve members appointed by the Pastor and two ex-

officio members.  Of the twelve, six are permanent parishioners assigned to specific Council 

positions, up to four will serve as at-large members, and two are Texas State student 

parishioners.  One permanent parishioner will consecutively serve on the Parish Finance 

Council.  The Pastor will make his selection from a list of parishioners who volunteer to serve on 

the Council (See attached Tab 1, Organizational Chart). 

B. The Pastor will assign one permanent parishioner member as Chairperson, and one as 

Recorder.  Four members will be assigned duties in line with the Parish Strategic Plan and their 
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level of experience to head Council Commissions as detailed below.  Each student member will 

be paired with a permanent parishioner in a spirit of collaboration and mentorship.  The four 

at-large members will be appointed at the discretion of the Pastor. 

C. Permanent parishioners will normally serve a two to three-year term and may be 

reappointed by the Pastor.  Student members will serve for one academic year.  The Pastor may 

stagger membership to insure there is a phased turnover of Council membership. 

D. The Council has two ex-officio members:  the Pastor and the Deacon.  Under Canon Law 

(536.1) the Pastor presides over the Council. 

E. All members must be baptized practicing Roman Catholics who are active participants in 

parish worship life, especially Mass and the Sacraments.  Members must be in full Communion 

with the Catholic Church in every respect.  If married, they must have been married in the 

Catholic Church.  Permanent parishioner volunteers should offer experience and expertise that 

enable them to provide counsel to the Pastor, lead key programs and set the example in terms 

of service and commitment to the parish. 

F. Members must be at least 18 years of age. 

G. Members are responsible for participating in training and formation for Council service, 

attending and preparing for meetings by reading and reviewing the agenda, minutes, and other 

materials, and running assigned commissions.  This includes an annual retreat (on- or off-site). 

IV. ROLES AND DUTIES 

A. The Pastor makes certain the scope of the Council’s efforts reflects the mission of the parish 

and the Church.  He shepherds the Council in establishing its objectives and agenda, enabling 

the Council to support a community of faith in an atmosphere of trust.  He actively participates 

in Council meetings and activities to provide guidance and approve programs for 

implementation and resourcing. 

B. The Chairperson moderates the meetings of the Council, organizing and coordinating its 

activities and work.  The Chairperson builds the Council agenda with input from the members 

and the Pastor.  She/he monitors the implementation of all Council actions. 

C. The Recorder takes the minutes of meetings, compiles them, and makes them available to 

the Pastor, the Parish Staff, and parishioners in a timely manner. 

D. Select Council members are assigned to lead Commissions that supports the key objectives 

of the Parish Strategic Plan, these include Liturgy, Faith Formation, Service and Evangelization, 

and Stewardship Commissions.   Council members are expected to take the lead in achieving 

associated objectives from the strategic plan.  The student members will share a portfolio with 

a permanent parishioner. 
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E.  Council members will interface with the Parish Staff in carrying out their duties.  Staff 

members are representatives of the Pastor in their assigned areas of responsibility.  Council and 

Staff actions must reinforce each other, working toward common goals.  Coordination between 

Staff and Council members will be key to achieving success.   

F. Any member may resign by filing a written resignation with the Pastor and Chairperson. 

G. Members may be removed for good cause by the Pastor or by a consensus of the Council, 

with the approval of the Pastor.  Good cause includes becoming misaligned with the Catholic 

Church, amoral issues, or actions; missing consecutive meetings without good reason, physical 

or mental incapacity or failure to perform duties as a Council member.  Any member whose 

removal is proposed is given an opportunity to be heard at a meeting. 

H.  Attached as Tab 2 is a Pastoral Council Discernment Checklist to assist those interested in 

volunteering to serve as a member of the Council. 

V. MEETINGS 

A. Pastoral Council meetings are held at least twice per Texas State University semester 

(excluding Summer Semester).  The Pastoral Council operational year will start on June 1, 

following spring graduation.  Meetings will be announced two weeks in advance.  The 

Chairperson will develop a draft agenda with input from the membership and parishioners.  

Once approved by the Pastor, the agenda will be distributed by the Recorder along with any 

supporting materials.   

B. Regular meetings are open to all parishioners.  Parishioners who submit agenda items are 

requested to be present and prepared to discuss their issues in accordance with the agenda.  

An open floor portion will always be included in the agenda for parishioners wishing to address 

the Council. 

C. A special meeting may be called by the Pastor, Chairperson, or by a majority of members to 

address a single, urgent matter.   This will normally be a closed meeting unless directed 

otherwise by the Pastor. 

D. The Council’s manner of decision-making is communal discernment, which includes prayerful 

reflection, gathering of information, dialogue and sharing of conclusions.  The usual method of 

reaching conclusion is by consensus.  If required, the Chairperson may call for a formal vote, 

with the Council recommendation and minority view going to the Pastor for a final decision. 

VI. RELATIONSHIP TO FINANCE COUNCIL 

A. One of the Council members will be assigned to serve consecutively as a member of the 

Finance Council.   

B. The Parish Council will look to the Finance Council for advice and guidance on the 

affordability and resourcing of proposed programs. 
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C. The Pastoral Council, in conjunction with the Finance Council, participates in the annual 

parish budget formulation and review process. 

VII. COMMISSIONS 

A. The Parish Council will establish Commissions as detailed below, and as required, to execute 

programs that support the Parish Strategic Plan.  These Commissions are the task groupings of 

the Pastoral Council.  Each Commission will be headed by a Parish Council member and will 

meet as required, but at least once a semester.   Minutes will be kept and submitted to the 

Pastoral Council.  After action reports will be generated for all major activities. 

B. The basic functions of each Commission are to promote the activities and programs of the 

Commission and communicate with the parish leadership and parishioners.  This includes 

recruiting membership, formulating goals, objectives, timelines and determining resources 

needed and responsibility for implementation. 

C. The Liturgy Commission collaborates with the Pastor and deacon in the areas of liturgy 

preparation, including the training, formation, and utilization of liturgical ministers such as 

sacristans, lectors, ushers, and extraordinary ministers of the Eucharist.  Ministry experience 

would support leading this Commission. 

D. The Faith Formation Commission collaborates with the Pastor, Deacon, and the campus 

minister in programs of evangelization, including educational programs, RCIA, marriage 

preparation, and Texas State ministry.  Experience as a Catholic educator would support leading 

this Commission. 

E. The Service and Evangelization Commission discerns and responds to the needs of Texas 

State faculty, staff and students, parishioners and the wider communities of San Marcos, Texas, 

identifying resources to meet needs and enlisting the active cooperation of parishioners.  This 

includes pro-life activities, support for the St. Vincent de Paul Society, advocacy for social 

programs, and participation in corporal works for mercy for both parishioners in need and the 

wider community.  It includes working with other parish organizations such as Women of 

Wisdom, the Catholic sorority (Mu Epsilon Theta) and fraternity (Lambda Omega Alpha) to 

meet common goals.  It works with the Campus Minister and Evangelization Coordinator. 

Experience leading and working within Catholic social programs would support leading this 

Commission.   

F. The Stewardship Commission aids the Pastor, the Business Administrator and the 

Development Director in the operation and maintenance of parish infrastructure.  This includes 

grounds care through the YODAS program.  The leader of this Commission will consecutively 

serve on the Parish Finance Council.  A special responsibility of this Commission is to help 

develop a plan to expand the parish infrastructure to serve the needs of the of the 11,000 Texas 

State students and 2,000 faculty and staff registered as Catholics.  Infrastructure management 

and development experience would support leading this committee. 
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G. The Council may establish ad hoc committees as needed with an established timeline for 

completion of the mission. 

VIII. IMPLEMENTATION AND REVIEW 

These norms are effective upon approval by the Pastor.  The norms will be reviewed annually 

during the first Council meeting of the operational year.  Recommended amendments, changes 

and modifications will be publicized to the parishioners for input/comment, approved by the 

Council, and recommended to the Pastor for approval.                

 

ISSUED BY:  ____________________________________________   DATE: ________________ 

                     Rev. Jim F. Chamberlain, Pastor, Our Lady of Wisdom 
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Tab 1:  Parish Council Organization Chart 
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Tab 2:  Pastoral Council Member Discernment Checklist:  Use this checklist to determine your 

readiness, willingness, and capability to volunteer to serve as a member of Our Lady of Wisdom 

Pastoral Council or as a mem er of one of the Council’s four Commissions. 

PART I:  I am: 

___At least 18 years of age. 

___Looking to assist in building a community of disciples who recognize their baptismal calls to 

lives of holiness, witness, and active service to the parish and the wider community. 

___Committed to actively supporting Our Lady of Wisdom Parish in achieving its mission of 

making known the wisdom of Christ at Texas State University. 

___A Baptized and Confirmed member of the Roman Catholic Church, actively participating in 

parish worship life and the Sacraments.  If married, I am married in the Roman Catholic Church. 

___Committed to actively participating in Council meetings, training, and formation activities. 

___Willing and able to assist the Pastor, Deacon, and Parish Staff in their planning efforts. 

___Ready to accept leadership of or membership on one of the Council Commissions, wherein I 

actively participate, develop, and promote an assigned Commission. 

 

PART II:  I have the below listed personal experiences, expertise, and interests that I can offer to 

the parish, Pastor, Deacon, Parish Staff and Council in one of these areas:  Chairman, Recorder, 

Liturgy, Faith Formation, Service and Evangelization, or Stewardship (continue on back if 

required). 

 

 

 

PART III:  I have prayerfully considered the above factors and want to serve;                                 

A)  As a member of the Pastoral Council______                                                                                      

B)  On a Pastoral Council Commission______ 

  

 

_________________________     __________________________     _____________________ 

                    Printed Name                                     Email                                                 Phone  

Turn in completed form at Lobby Hospitality Desk or email to Bill Fillman, fillman1953@gmail.com 

mailto:fillman1953@gmail.com

